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$�OLWWOH�DERXW�PH�WR�SURYLGH�VRPH�IUDPLQJő

� 0DVWHUŖV�GHJUHH�LQ�,QGXVWULDO�	�6\VWHPV�
(QJLQHHULQJ�ZLWK�D�FRQFHQWUDWLRQ�LQ�
(QJLQHHULQJ�0DQDJHPHQW

� 0DQDJHG�SURMHFWV�RI�YDULRXV�VL]HV�IRU�WKH�SDVW�
���\HDUV

� :RUNHG�LQ�WKH�DHURVSDFH��PHGLFDO�GHYLFH��
FRVPHWLFV��SXEOLF�XWLOLW\��DQG�KLJKHU�HGXFDWLRQ�
VHFWRUV

� &RPELQDWLRQ�RI�IRUPDO��LQIRUPDO��DQG�
RQ�WKH�MRE�WUDLQLQJ

� /LFHQVHG�3URIHVVLRQDO�(QJLQHHU�LQ�)ORULGD
� +HOG�D�YDULHW\�RI�OHDGHUVKLS�SRVLWLRQV
� /RWV�RI�UHPRWH�ZRUN�H[SHULHQFH



¿

$GYDQFLQJ�WKH�'LJLWL]DWLRQ�RI�%LRGLYHUVLW\�&ROOHFWLRQV
L'LJ%LR�KXE��7KHPDWLF�&ROOHFWLRQ�1HWZRUNV��	�3DUWQHUV�WR�([LVWLQJ�1HWZRUNV

&\EHULQIUDVWUXFWXUH
'DWD�SXEOLVKLQJ�IRU�QDWXUDO�KLVWRU\�FROOHFWLRQV
'DWD�TXDOLW\�FRQWURO�UHYLHZ
'DWD�DFFHVV�YLD�XVHU�IULHQGO\�ZHE�SRUWDO�LQWHUIDFH
'DWD�DFFHVV�SURJUDPPDWLFDOO\�YLD�$3,V

5HVHDUFK�8VH
&ROODERUDWLYH�GHYHORSPHQW�RI�WRROV�DQG�SURGXFWV�XVLQJ�L'LJ%LR�GDWD
3XEOLFDWLRQV�H[HPSOLI\LQJ�DQG�FRPPXQLW\�WUDLQLQJ�RQ�EHVW�SUDFWLFHV�IRU�GDWD�
XVH

'LJLWL]DWLRQ��:RUNIRUFH�'HYHORSPHQW��DQG�&LWL]HQ�6FLHQFH
:RUNĲRZV�IRU�GLJLWL]LQJ�KLVWRULF�VSHFLPHQV�DQG�IRU�ERUQ�GLJLWDO�QHZ�VSHFLPHQV
7UDLQLQJV�UHODWHG�WR�HTXLSPHQW��GLJLWL]DWLRQ�VNLOOV��DQG�GDWD�OLWHUDF\
3URGXFWV�DQG�HYHQWV�WR�LQWHJUDWH�FLWL]HQ�VFLHQFH�LQ�GLJLWL]DWLRQ�ZRUNĲRZV

(GXFDWLRQ��2XWUHDFK��'LYHUVLW\��	�,QFOXVLRQ
.����FRXUVH�PDWHULDOV�IHDWXULQJ�VSHFLPHQV
0HQWRULQJ�IRU�(2',�DFWLYLWLHV�RUJDQL]HG�E\�QDWXUDO�KLVWRU\�FROOHFWLRQV
0XOWL�SURQJHG�HĳRUWV�WR�EURDGHQ�UHSUHVHQWDWLRQ�LQ�VFLHQFH

&RPPXQLW\�&RRUGLQDWLRQ
'LJLWDO�'DWD�LQ�%LRGLYHUVLW\�5HVHDUFK�&RQIHUHQFH��DQQXDOO\�LQ�-XQH�
%LRGLYHUVLW\�6XPPLW��DQQXDOO\�LQ�6HSWHPEHU�
$OLJQPHQW�ZLWK�VLPLODU�LQWHUQDWLRQDO�LQLWLDWLYHV��H�J��*%,)��'L66&R��$/$
/RQJ�WHUP�VXVWDLQDELOLW\�RI�GLJLWL]DWLRQ�DQG�GDWD�PRELOL]DWLRQ�HĳRUWV
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:K\�D�VHVVLRQ�RQ�3URMHFW�0DQDJHPHQW"

� &KDOOHQJHV�ZLWK�VFLHQWLıF�DQG�UHVHDUFK�SURMHFWV�
± �?EAJPEOPO�S=JP�PK�@K�NAOA=N?D��JKP�=@IEJEOPN=PEKJ
± �NKFA?P�I=J=CAIAJP�x�=@IEJEOPN=PEKJ�?=J�>A�PEIA�?KJOQIEJC
± �@IEJEOPN=PEKJ�@EOPN=?PO�O?EAJPEOPO�BNKI�PDAEN�I=EJ�EJPANAOPO
± �?EAJPEOPO�KBPAJ�H=?G�PN=EJEJC�KN�ATLANEAJ?A�EJ�LNKFA?P�I=J=CAIAJP
± 	QJ@EJC�=CAJ?EAO�@AOENA�=??QN=PA�?KOP�AOPEI=PAO�=J@�LNA@E?P=>HA�KQP?KIAO

� 7KHUH�PXVW�EH�D�EHWWHU�ZD\�
± �@Q?=PA�AIANCEJC�O?EAJPEOPO�EJ�PDA�>=OE?O�KB�LNKFA?P�
I=J=CAIAJP�=J@�=@IEJEOPN=PEKJ

± �N=JOBAN�GJKSHA@CA�=J@�HAOOKJO�BNKI�ATLANEAJ?A@�
O?EAJPEOPO�PK�PDKOA�EJ�AIANCEJC�LNKFA?PO

https://www.nsf.gov/awardsearch/showAward?AWD_ID=0121190


Á

/HWŖV�VWDUW�ZLWK�D�FRXSOH�RI�GHıQLWLRQVő

� :KDW�LV�D�SURMHFW"
± ���LNKFA?P�=�PAILKN=NU�AJ@A=RKN�QJ@ANP=GAJ�PK�?NA=PA�=�QJEMQA�LNK@Q?P��
OANRE?A�KN�NAOQHP��
� PAILKN=NU�Ó�@ABEJA@�>ACEJJEJC�=J@�AJ@�EJ�PEIA��SDE?D�EO�JA?AOO=NU�PK�?KJOPN=EJ�O?KLA�
=J@�NAOKQN?AO

� QJEMQA�Ó�EP�EO�JKP�=�NKQPEJA�KLAN=PEKJ��>QP�=�OLA?EBE?�OAP�KB�KLAN=PEKJO�@AOECJA@�PK�
=??KILHEOD�=�OEJCQH=N�CK=H

� :KDW�LV�SURMHFW�PDQDJHPHQW"
± ��NKFA?P�I=J=CAIAJP�EO�PDA�=LLHE?=PEKJ�KB�GJKSHA@CA��OGEHHO��PKKHO��=J@�
PA?DJEMQAO�PK�LNKFA?P�=?PEREPEAO�PK�IAAP�PDA�LNKFA?P�NAMQENAIAJPO��
� �PNQ?PQNA�PK�I=EJP=EJ�BK?QO�KJ�CK=HO�=J@�KQP?KIAO
� �NA@E?P=>HU�IAAP�LNKFA?P�NAMQENAIAJPO�SEPDEJ�AOP=>HEODA@�?KJOPN=EJPO

https://www.pmi.org/about/learn-about-pmi/what-is-project-management
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3URMHFW�0DQDJHPHQW�LV�QRW�DV�DEVWUDFW�DV�\RX�WKLQNő

«

«

«

https://search.proquest.com/openview/1d159396d94f73d3d12b23ead675e43e/1?pq-origsite=gscholar&cbl=34671


Ã

3URMHFW�0DQDJHPHQW�LV�LQWHUWZLQHG�ZLWK�/HDGHUVKLS

� 0DQDJHPHQW�LV�DERXW�FRSLQJ�ZLWK�FRPSOH[LW\�WR�EULQJ�RUGHU�
DQG�SUHGLFWDELOLW\�WR�D�VLWXDWLRQ

� /HDGHUVKLS�LV�DERXW�FRSLQJ�ZLWK�FKDQJH�WR�VXUYLYH�RU�
FRPSHWH�HĳHFWLYHO\�LQ�D�QHZ�HQYLURQPHQW�

https://hbr.org/2001/12/what-leaders-really-do
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3URMHFW�0DQDJHPHQW�LV�DOZD\V�
DERXW�EDODQFHő
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3URMHFW�0DQDJHPHQW�EHJLQV�ZLWK�D�:RUNSODQ

� $�ZRUNSODQ�VHUYHV�DV�D�PDS�DQG�JXLGH�IRU�\RXU�WHDP�
± �D=P�JAA@O�PK�>A�@KJA�
± �DK�EO�@KEJC�PDA�SKNG�
± �KS�IQ?D�SEHH�PDA�SKNG�?KOP� >Q@CAP¡�
± �DAJ�SEHH�PDA�SKNG�>A�@KJA� O?DA@QHA¡�
± �KS�PDA�SKNG�SEHH�>A�@KJA� SKNGBHKSO¡�
± �KS�SEHH�UKQ�I=J=CA�?KIIQJE?=PEKJO�
± �KS�SEHH�UKQ�I=J=CA�NEOG�
± �KS�SEHH�UKQ�I=J=CA�?D=JCA�
± �D=P�IAPNE?O�SEHH�UKQ�QOA�PK�PN=?G�=J@�IA=OQNA�LNKCNAOO��MQ=HEPU��=J@�O?KLA�
± �D=P�=NA�UKQN�EJPANJ=H�=J@�ATPANJ=H�@ALAJ@AJ?EAO�

� 5HPHPEHU�WKDW�D�ZRUNSODQ�LV�D�OLYLQJ�GRFXPHQW
� 7KH�SODQQLQJ�SURFHVV�LV�YLWDOO\�LPSRUWDQW�IRU�\RXU�WHDP



¼¼

� 0DQDJH�\RXU�ULVNV�HDUO\�DQG�RIWHQ
± �EOG�I=J=CAIAJP�EO�=�GAU�?KILKJAJP�PD=P�EO�KBPAJ�IAP�SEPD�PDA�IKOP�NAOEOP=J?A
± �KJ�P�LQP�=HH�UKQN�OAJEKN�KBBE?ANO�EJ�KJA�ODQPPHA?N=BP
± �JAIEAO��HEGA��KIQH=JO��?=J�>A�?HK=GA@

� 3ODQ�IRU�FKDQJH�EHFDXVH�LW�LV�LQHYLWDEOH
± �Q=JPEBU�PDA�EIL=?PO��LNEKNEPEVA��=J@�CAP�AJ@KNOAIAJP
± �=REJC�EO�JKP�OK�LHA=OEJC�=�PDEJC�=O�S=JPEJC

� $YRLG�XVLQJ�ŗSHUFHQW�FRPSOHWHŘ
± �AKLHA�CQAOO� KN�HEA¡�=J@�PAJ@�PK�>A�KRANHU�KLPEIEOPE?

� �AAL�UKQN�LD=OAN�OAP�KJ�OPQJ
± �OA�>EJ=NU�?KILHAPEKJ���O�PDA�SKNG�@KJA���AO��K

� 0DQDJH�\RXU�WLPH�ZLVHO\
± �KNG�=J@�IAAPEJCO�ATL=J@�PK�BEHH�=R=EH=>HA�PEIA
± �DA�H=OP�½»Î�KB�PDA�SKNG�SEHH�P=GA�Ã»Î�KB�PDA�PEIA� �Ã»�½»�NQHA�¡

$GYLFH��WLSV��DQG�OHVVRQV�OHDUQHGő 3DUW��
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$GYLFH��WLSV��DQG�OHVVRQV�OHDUQHGő 3DUW��

� %XLOG�UHODWLRQVKLSV
± �DKA�I=EH�EO�>APPAN�PD=J��KKI�EO�>APPAN�PD=J��DKJA�EO�>APPAN�PD=J��H=?G�EO�>APPAN�
PD=J��I=EH

± �NKOO�BQJ?PEKJ=H�=J@�@ERANOA�PA=IO�=NA�PDA�GAU�PK�OQ??AOO���=RKE@�PQJJAH�REOEKJ
� �JBEJEPA��ERANOEPU�EJ��JBEJEPA��KI>EJ=PEKJO

� 'RQŖW�JXHVV�
± �DA�IKOP�R=HQ=>HA�=J@�HA=OP�O=E@�SKN@�EJ�=�LNKFA?P�I=J=CAN�O�RK?=>QH=NU�EO���K�
± �DA�IKOP�R=HQ=>HA�=J@�HA=OP�O=E@�LDN=OA�EJ�=�LNKFA?P�I=J=CAN�O�RK?=>QH=NU�EO�
���@KJ®P�GJKS�

� 6HH�ERWK�WKH�IRUHVW�DQG�WKH�WUHHV���XQGHUVWDQG�ZKHUH�WKLQJV�ıW
� <RX�FDQ�DFW�RQ�LQFRPSOHWH�GDWD���EH�ĲH[LEOH

± �JOQBBE?EAJP�@=P=�@KAO�JKP�?KILQPA
± �DAJ�HKCE?�B=EHO��PNQOP�=�DQJ?D



¼¾

$GYLFH��WLSV��DQG�OHVVRQV�OHDUQHGő 3DUW��

� 'RQŖW�VSHQG�DOO�\RXU�WLPH�WUDFNLQJ�SURJUHVV
± �OA�FQOP�AJKQCD�CN=JQH=NEPU�>QP�JK�IKNA
± �RKE@�?=O?=@EJC�IEHAOPKJAO�=J@�K>FA?PERAO

� &RPSOH[LW\�RI�FRRUGLQDWLRQ�LQFUHDVHV�H[SRQHQWLDOO\�ZLWK�
WKH�QXPEHU�RI�SHRSOHŠRU�3,VŠLQYROYHG
± �DA�O=IA�CKAO�BKN�?KIIEPPAAO�=J@�=@REOKNU�>K=N@O���GAAL�PDAI�
I=J=CA=>HA

� 'LYLGH�DQG�FRQTXHU���PDQDJH�DV�D�SURJUDP�YV��D�SURMHFW
± �KJ�EJPANBANAJ?A�EO�PDA��NEIA��ENA?PERA

� .HHS�\RXU�3,V�DQG�3URJUDP�2ĴFHU�KDSS\
± �ERA�HKJC�=J@�LNKOLAN



ZZZ�LGLJELR�RUJ

B=?A>KKG�?KI�E�EC�EK

PSEPPAN�?KI�E�EC�EK

REIAK�?KI�E@EC>EK

E@EC>EK�KNC�NOO�BAA@�TIH

SA>?=H���SSS�E@EC>EK�KNC�ARAJPO�?=HAJ@=N�ATLKNP�E?O

7KDQN�\RX�

http://www.facebook.com/iDigBio
https://twitter.com/iDigBio
http://vimeo.com/idigbio
https://www.idigbio.org/rss-feed.xml
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3UDFWLFDO�7LSV�IRU�WKH�%XGGLQJ�7&1�3URMHFW�0DQDJHU��
RU��ŗ7KLQJV�,ŖYH�OHDUQHG�DORQJ�WKH�ZD\Ř

'LHJR�%DUURVR
725&+�7&1�3URMHFW�0DQDJHU
)RUW�:RUWK�%RWDQLF�*DUGHQ���%RWDQLFDO�5HVHDUFK�,QVWLWXWH�RI�
7H[DV

�GEDUURVR#EULW�RUJ!



¼Á

%DFNVWRU\�

Ɣ 7UDLQLQJ�LQ�%LRFKHPLVWU\�	�1HXURVFLHQFH

Ɣ �������������*HRUHIHUHQFLQJ�7HFK�IRU
�������������������#�0LFKLJDQ

Ɣ �����������3URM��0JU���*UHDW�/DNHV�
,QYDVLYHV�7&1�#�0LFKLJDQ

Ɣ �����������3URM��0JU���0\&R3RUWDO�7&1�#�
,OOLQRLV�1DWXUDO�+LVWRU\�6XUYH\��/HDG�

Ɣ �����������3URM��0JU���725&+�7&1�#�%5,7�
�/HDG�

7KDQN�\RX��WR�
�%LOO�)LQN��'RXJ�1HOVRQ��
�'LDUPDLG�2Ŗ)ĂLJKLO��800=�
�5LFK�5DEHOHU��0DWWKHZ�)ROW]����
�3DW�5RJHUV��0,&+�

�$QG\�0LOOHU��3KLO�$QGHUV��,1+6�

�3HWHU�)ULWVFK��7LDQD�5HKPDQ���
�-DVRQ�%HVW��&OD\�%DUUHWW

(G�*LOEHUW��%HQ�%UDQGW��1HOVRQ�5LRV



¼Â

2UJDQL]DWLRQ�	�'RFXPHQWDWLRQ���3DUW��
Ɣ &UHDWH�D�VLQJOH��FHQWUDOL]HG��RQOLQH�UHSRVLWRU\�IRU�\RXU�SURMHFW¶V�GRFXPHQWDWLRQ��LQWHUQDO�

GRFXPHQWV��ZKLFK�\RX�ZLOO�XQH[SHFWHGO\�QHHG�ZKHQ�\RX�DUH������PLOHV�DZD\��

Ɣ :KR¶V�ZKR"��DW�D�JODQFH���&UHDWH�D�SURMHFW�ZLGH�GLUHFWRU\�RI�DOO�SDUWLFLSDWLQJ�LQVWLWXWLRQV�
�ZLWK�FRQWDFWV�DW�HDFK��OLNH�3�,���GLJLWL]HU��HWF����DQG�NHHS�LW�XS�WR�GDWH�

Ɣ 3XEOLF�'RFXPHQWDWLRQ���7XWRULDOV��ZHEVLWH���6DYHV�\RX�ZRUN�DQG�PDNHV�RWKHUV¶�OLYHV�
HDVLHU��+HOSV�\RX�SXEOLFL]H�\RXU�SURMHFW��JDLQ�QHZ�FROODERUDWRUV��WUDQVODWH�LW����DQG�FUHDWH�
\RXU�EUDQG�

Ɣ ,W�KHOSV�WR�KDYH�ERLOHU�SODWH�HPDLOV�IRU�FRPPXQLFDWLQJ�WKLQJV�WR�QHZ�SDUWLFLSDQWV�
�HIILFLHQF\��VWDQGDUGL]DWLRQ���RU�UHFXUULQJ�HYHQWV��4XDUWHUO\��$QQXDO�UHSRUWV��



¼Ã

2UJDQL]DWLRQ�	�'RFXPHQWDWLRQ���3DUW��
Ɣ .HHS�SDLQVWDNLQJ�UHFRUGV��GRQ¶W�WKURZ�RXW�HPDLOV��%XLOG�\RXU�SHUVRQDO�.QRZOHGJHEDVH���

$UFKLYH��DOVR�KHOSV�ZLWK�$FFRXQWDELOLW\�

Ɣ &UHDWH�UHSRUWV�DV�\RX�JR��DV�VRRQ�DV�VRPHWKLQJ�³UHSRUWDEOH´�KDSSHQV��DGG�LW�WR�WKH�IRUPDW��
:KHQ�UHSRUWLQJ�WLPH�FRPHV�DURXQG��WKH�UHSRUW�ZLOO�EH�SUDFWLFDOO\�GRQH��DQG�ZLWK�EHWWHU�GDWD�

Ɣ 3URYLGH�SHUVRQDOL]HG�DWWHQWLRQ�ZKHQHYHU�QHFHVVDU\����HVSHFLDOO\�ZKHQ�WKH�7&1�LV�MXVW�VWDUWLQJ�
RXW��RU�IRU�DQ\�QHZFRPHUV��'R�RQOLQH�=RRP�GHPRV��UHFRUG�WKHP����DQG�SXEOLFL]H�WKHP����LI�
SRVVLEOH�

Ɣ ³8QGHU�SURPLVH�DQG�RYHU�GHOLYHU�´��$VVXPH�SHRSOH�ZLOO�ZDLW�XQWLO�WKH�ODVW�PLQXWH�WR�VHQG�\RX�
ZKDWHYHU�LW�LV�\RX�DUH�UHTXHVWLQJ��



¼Ä

'D\�WR�'D\�RSHUDWLRQV��SURGXFWLRQ�HQYLURQPHQW����3DUW��
Ɣ <RX�DUH�UHVSRQVLEOH�IRU�WXUQLQJ�LQ�GHOLYHUDEOHV��RQ�WLPH�DQG�ZLWKLQ�EXGJHW�

Ɣ 3UHWHQG�\RX�DUH�UXQQLQJ�D�IDFWRU\��WDNH�RZQHUVKLS��/HDUQ�WKH�ZRUNIORZ��LW�LV�\RXU�MRE�WR�
NHHS�WKH�JHDUV�WXUQLQJ��WHFK�VXSSRUW���$QWLFLSDWH�SRVVLEOH�SUREOHPV��OLVWHQ�WR�\RXU�VWDII��
DQG�WU\�WR�UHVROYH�WKHP�EHIRUH�WKH\�LPSDFW�WKH�SURMHFW�

Ɣ 0DNH�SURFHVVHV�WXWRULDOV�DV�VLPSOH�DV�SRVVLEOH��QHYHU�DVVXPH�SHRSOH�DUH�WHFK�VDYY\�

Ɣ 0L[�LW�XS��$IWHU���KRXUV�RI�DQ\�JLYHQ�WDVN��SURGXFWLYLW\�JRHV�GRZQ�

Ɣ .HHS�\RXU�VWDII�HQJDJHG��%XLOG�WKH�UHODWLRQVKLS�VR�WKH\�UHWXUQ��KHOSV�DYRLG�KDYLQJ�WR�WUDLQ�
QHZ�HPSOR\HHV�HYHU\�WHUP��



½»

'D\�WR�'D\�RSHUDWLRQV��SURGXFWLRQ�HQYLURQPHQW����3DUW��

Ɣ $OZD\V�LPDJH�WKH�VSHFLPHQ�ILUVW��DQG�FUHDWH�D�EDFNORJ���&29,'�VHWWOHG�WKLV�GHEDWH��

Ɣ $XWRPDWH�DV�PXFK�DV�SRVVLEOH��LPDJH�SRVW�SURFHVVLQJ��2&5�IRU�WUDQVFULSWLRQ��*HR/RFDWH�

Ɣ .HHS�FRVWV�LQ�PLQG��H�J���SDUNLQJ�FDQ�HDVLO\�DPRXQW�WR��������RI�KRXUO\�ZDJH���5HPHPEHU��
WKH�SURMHFW�PDQDJHU�LV�RQH�RI�WKH�ODUJHVW�H[SHQGLWXUHV�RQ�WKH�SURMHFW��WKH�)ROW]�SULQFLSOH��

Ɣ 3ULRULWL]H�WDVNV��,Q�DGGLWLRQ�WR�³,PSRUWDQFH�	�8UJHQF\�´�,�OLNH�����WLPH�LW�ZLOO�WDNH�������³&38�
&\FOHV´���7KLV�ZD\��,�DOZD\V�KDYH�VRPHWKLQJ�WR�GR��'RQ¶W�ZDVWH�YDOXDEOH�³ORQJ�VWUHWFKHV�
RI�WLPH´�GRLQJ�D�VWULQJ�RI�TXLFN�DQG�HDV\�WDVNV�



½¼

0HWULFV�	�5HSRUWLQJ�3UDFWLFHV

Ɣ 6XJJHVWLRQ��³'DLO\�HPDLO�UHSRUW�´�3URYLGHV�DXWR�IHHGEDFN�WR�VWDII��DQG�PDNHV�LW�HDV\�WR�
FDOFXODWH�QXPEHUV�IRU�UHSRUW��$YRLG�EODWDQW�PLFUR�PDQDJLQJ��XVH�6\PELRWD�TXHULHV�LI�QHHGHG��
³'LJL/HGJHU´��-RH�/LSSHUW��DW�%5,7��

Ɣ *RRG�LGHD�WR�NHHS��:HHNO\��0RQWKO\��4XDUWHUO\��$QQXDO�VXPPDULHV��JRRG�IRU�SURMHFWLRQV��
:LOO�ZH�GHOLYHU��LI�ZH�NHHS�JRLQJ�DW�WKLV�UDWH"�0DNH�DGMXVWPHQWV�DFFRUGLQJO\��6KDUH�WKH�
GDWD�ZLWK�SURMHFW�VWDNHKROGHUV�

Ɣ .HHS�XS�WR�GDWH��<RX�VKRXOG�EH�DEOH�WR�SURGXFH�QXPEHUV�ZLWKLQ�WKH�KRXU��DVVXPH�\RX�ZLOO�
EH�DVNHG�IRU�VWDWV�DW�WKH�GURS�RI�D�KDW��EHFDXVH�\RX�ZLOO�EH��



½½

5HODWLRQVKLSV�	�&RPPXQLFDWLRQ�ZLWK�VWDNHKROGHUV�	�ZRUNIRUFH����
Ɣ )RU�LPSRUWDQW�WKLQJV��SUHIHU�HPDLO��,W�FUHDWHV�D�SHUPDQHQW�UHFRUG��PDNHV�FRPPXQLFDWLRQ�

PRUH�WKRXJKW�RXW��DQG�DOORZV�\RX�WR�DQVZHU�DW�\RXU�FRQYHQLHQFH��IHZHU�LQWHUUXSWLRQV��

Ɣ %H�SURPSW�ZKHQ�UHVSRQGLQJ��%HWWHU�WR�DFNQRZOHGJH�TXLFNO\�DQG�UHSO\�DW�OHQJWK�ODWHU��WKDQ�WR�
QRW�DQVZHU�XQWLO�GRQH��.HHS�SHRSOH�DSSULVHG�RI�ZKHUH�WKHLU�³WLFNHW´�LV��DQG�NHHS�\RXU�ZRUG�

Ɣ (DFK�LQVWLWXWLRQ�LV�XQLTXH��OHDUQ�WKH�LQGLYLGXDO�TXLUNV��H�J���GDWD��LQWHUQDO�FRQIOLFWV���\HW�EH�
GLVFUHHW��.QRZ�SHRSOH�E\�QDPH��DQG�ZKR�ZRUNV�ZLWK�ZKRP��%H�HPSDWKHWLF�

Ɣ )RU�HYHU\�LQVWLWXWLRQ�DQG�IRU�HYHU\�GDWDVHW��WKHUH�LV�D�³JDWHNHHSHU´��UHVSHFW�WKDW��DQG�OHDUQ�WR�
QDYLJDWH�WKHVH�UHODWLRQVKLSV��5HPHPEHU��\RX�PD\�VXJJHVW�DQG�WU\�WR�SHUVXDGH��EXW�WKH\�KDYH�
XOWLPDWH�VD\�



½¾

5HODWLRQVKLSV�	�&RPPXQLFDWLRQ�ZLWK�VWDNHKROGHUV�	�ZRUNIRUFH����
Ɣ $�3�0��LV�ERWK�D�³VXSHUYLVRU\´�DQG�D�³SXEOLF�VHUYDQW´�UROH��RIWHQ�WR�WKH�VDPH�SHRSOH�

�³FRQVWLWXHQWV´���6FUXP¶V�³6HUYDQW�/HDGHUVKLS´��P\�JRDO�LV�WR�KHOS�WKHP�PHHW�WKHLUV��

Ɣ $�3�0��UHSUHVHQWV�WKH�SURMHFW�DQG�LV�LWV�SXEOLF�IDFH��$OZD\V�PDLQWDLQ�WKH�KLJKHVW�VWDQGDUGV��%H�
IDLU�WR�HYHU\RQH�

Ɣ $FFHSW�WKDW�WKHUH¶V�RQO\�VR�PXFK�\RX�FDQ�GR��SLFN�\RXU�EDWWOHV�ZLVHO\��³+HUGLQJ�FDWV´�LV�D�ELJ�
SDUW�RI�WKH�MRE��.QRZ�\RXU�FURZG��DQG�GRQ¶W�EXUQ�EULGJHV�

Ɣ :H�KDYH�PRQWKO\�PHHWLQJV�ZLWK�WKH�3�,�¶V���KHOSIXO�LQSXW�IURP�HYHU\RQH��³NHHSV�HYHU\RQH�
DFFRXQWDEOH�´�.HHS��FROODERUDWLYH��PLQXWHV��LQFOXGLQJ�WKH�OLVW�RI�DWWHQGHHV��DQG�PDNH�LW�DYDLODEOH�
ZLWKLQ����KRXUV��DV�D�PDWWHU�RI�3XEOLF�5HFRUG��

Ɣ 6XJJHVWLRQ��0RQWKO\�RU�4XDUWHUO\�QHZVOHWWHU"



½¿

0LVFHOODQHRXV���3DUW��
Ɣ 'RQ¶W�EH�DIUDLG�WR�DVN�IRU�KHOS��3HRSOH�DUH�QLFHU�WKDQ�\RX�H[SHFW��%HWWHU�WR�DVN�IRU�KHOS�WKDQ�WR�PLVV�

\RXU�PDUN�

Ɣ ,�GRQ¶W�NQRZ�HYHU\WKLQJ��EXW�,�NQRZ�VRPHRQH�,�FDQ�DVN��1HZWRQ��³VKRXOGHUV�RI�JLDQWV´��³,�JRW�D�JX\�
IRU�WKDW�´���'RQ¶W�IRUJHW�WR�EH�VRPHRQH�HOVH¶V�³JX\´�ZKHQ�WKH\�QHHG�LW�

Ɣ .QRZ�ZKDW�\RX�NQRZ��DQG�ZKDW�\RX�GRQ¶W�NQRZ��,I�\RX�GRQ¶W�NQRZ��WXUQ�LW�RYHU�WR�VRPHRQH�ZKR�
GRHV�

Ɣ 2FFDVLRQDOO\��\RX�ZLOO�EH�GUDJJHG�LQWR�WKLQJV�\RX¶G�UDWKHU�QRW�GR��/HDUQ�IURP�HYHU\�H[SHULHQFH��DQG�
EXLOG�UHODWLRQVKLSV��%XW�DOVR��NQRZ�ZKHQ����DQG�KRZ����WR�VD\�12�



½À

0LVFHOODQHRXV���3DUW��
Ɣ 6WD\�XS�WR�GDWH�DQG�RQ�\RXU�WRHV��%H�QLPEOH�DQG�NHHS�D�FDQ�GR�DWWLWXGH��/DXUD�0DLKRIHU��³��

0RUHORV´����'LHJR��OLJKWEXOE��EDOODVW��/('�UHWURILWWLQJ��EDVK�YV��([FHO��FVY�YV��WVY��3&�YV��0DF�%20��
6\PELRWD�FRGH�IRU�&\ULOOLF�FKDUDFWHUV��JHRFRGLQJ��UHYHUVH�JHR�FRGLQJ��;0/�

Ɣ 2Q�LQQRYDWLRQ��LQYHQW��GHYHORS��EXW�UHPHPEHU����QR�QHHG�WR�UHLQYHQW�WKH�ZKHHO���$OVR��DYRLG�³1�,�+��
6\QGURPH´����³([SORUH�$1'�([SORLW´�

Ɣ ³([SHFW�WKH�XQH[SHFWHG´��&29,'�����DQ\RQH"���%$&.836��%$&.836��%$&.836��0DNH�D�
WUDQVLWLRQ�SODQ��DND��³LI�,�JHW�KLW�E\�D�EXV´��

Ɣ *LYH�FUHGLW�ZKHUH�FUHGLW�LV�GXH��6WLFN�XS�IRU�\RXU�HPSOR\HHV��5HZDUG�JRRG�ZRUN��(QMR\�LW�
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