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Workflow design Is the most
Important part of the project
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Challenges for VP

1 Size range
— Mammal teeth to dinosaur skeletons
— Requires different imaging procedures
1 May have many elements
— Do you image all of them?
1 Complex diagnostic characters
— May need more than one image to document

1 Prep and handling issues
— May need multiple staff to move
— May require preparation beforehand



What Are Your Aims?

“Collections digitization is defined
broadly to include transcription into
electronic format of various types of
data associated with specimens, the

of specimens,
and the of specimen-
collection localities.”



Transcription
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— If from Catalog, do you image the
catalog as well —i.e. use O.I.D. on
the catalog?

— If from specimens, do you use O-
I-D or do you just transcribe
labels?

— How will you ground-truth catalog
data against specimen data and
vice-versa?

1 Whowill transcribe?

— On-site or off-site? Will you use
students, volunteers, or
contractors? How will you proof
the data?

1 How will you mobilize?

— Direct entry to database or bulk
upload from flat file?

Source: AMNH



INg

Imag

Sources: Digimorph, AMNH, YPM



Imaging

1 Image drawers or
sSpecimens?

% One image or multiple
Images?

a1 Fixed lighting or variable
lighting?

% Where will you image?

% How will you transport
specimens to/from
Imaging station?

1 Who will do the imaging?

Source: CN/AMNH



Georeferencing

1 Digitize by collector/fieldtrip
— Simplifies accessing archival
data
1 Prioritize based on number of
specimens per locality

— Editing one locality benefits
many specimen records
1 The curve of diminishing
returns
— Whatwill give you mostreturn
for your effort?

— What's the quickestway to
make the data available?

— One pass versus multiple
passes?

Source: AMNH



Integration

1 Other tasks don’t stop while you digitize
— Still have to process loans, visitors, enquiries, etc?

1 Need to design workflows that integrate with
other activities
— every time you lay hands on a specimen, image it?

— Image specimens when cataloging, moving,
renousing?

— Duplicate catalog cards as a business continuity/
emergency response activity?



