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Costs of DigiVol to AM?

DigiVol Lab

Paid staff – 1

Volunteers – 70 per week

DigiVol Online

Paid staff

Volunteer coordinator – 0.2 per week

Volunteers – 900

Data processing

Paid staff - 1

Total

Paid staff – 2.2

Volunteers – almost 1000

DigiVol Lab: 
Image 60000 specimens a year

DigiVol Online:
Transcribe 30000 specimens a year



Why do we need to make DigiVol

more productive?

Crowdsourcing sites such as DigiVol have been remarkably

productive but the task is huge.

Through DigiVol something like 60000 tasks are transcribed

and validated per year, varying in complexity from simple

labels with only a few words, through complex labels with

georeferencing to double page field diaries with many

hundreds of words per page.

Across the biodiversity sector we have a big job – 3 billion

plus specimens depending on your size threshold.



How to increase productivity?

• Increase overall numbers of volunteers

AND/OR

• Increase the numbers of tasks completed by

each volunteer



Attract more volunteers through marketing

Social media is useful but we need more 

DigiBlitzes
Ad hoc
Australian Science Week
WeDigBio

How to increase overall 

numbers of volunteers?



Offer expeditions that appeal to a broader audience

• camera trap images

• images for trait extraction

How to increase overall 

numbers of volunteers?
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Motivate them

• Show them what the scientific goals are

• Show them how they are making a difference 

• Reward their efforts

How to get each volunteer to do 

more?
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Structured volunteering
Examples

onsite at the Museum – DigiVol Lab
schools 
universities

offenders  returning to the workforce
work for the dole

retirement villages

More volunteers AND more 

tasks per volunteer



Structured volunteering – what is required?

Structured volunteering ideally requires the following:

1. a lab or office like space that has computers with internet access
2. onsite training and training materials
3. onsite supervision by suitably trained coordinators
4. structured reward system with the institution involved such as 

• Educational/Vocational certificate for job seeking
• Behind the scene tours
• Video conference sessions with collection staff

More volunteers AND more 

tasks per volunteer



Thankyou

ALA and IDigBio


