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Developing Robust Object-to-Image-to-Data (DROID) Workflow Workshop
30-31st May 2012, Florida Museum of Natural History, University of Florida (FLMNH)

Biological specimens document the historical and modern occurrence of plant and animal
species - and most of what we know about the diversity and distribution of life on earth. The
majority of collected specimens have yet to be digitized, but at the same time, current
biodiversity digitization processes and technologies are often inefficient and uncoordinated,
preventing timely and cost-effective digitization of these specimens. This research workshop
focused on the design, documentation, and optimization of workflows necessary to transform
physical specimens collected in the field into useful, shareable, and manageable digital
objects within a collection. Approximately twenty hands-on collections experts provided input
during the workshop.

Why document workflows?

Workflow documentation is a powerful tool both within a collection and across the entire
collections community. Internally, effective workflow documentation for a collection can
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Module 1: Pre-digitization Curation Task List

Task ID Task Description Explanations and Comments Resources

™ Apply storage locator Most useful when systematically digitizing an | Barcodes,
barcodes to storage entire collection. Otherwise potentially helpful | QRcode,
locations (rooms, with herbarium inventory. DataMatrix.
cabinets, shelves, folders,
drawers, etc). May be less helpful for collections that are

digitizing in random order or only portions of
the collection related to specific projects, or
with significant separation between the pre-
digitization curation, databasing, and image
capture modules.

T2 Select specimens to For herbaria, this often includes all Digitization

digitize. specimens. Where this is not the case, policy manual
selection should follow the institution's pre- or project
determined digitization policies or project management
management plan. plan.

T3 Associate/insert machine | Some institutions create machine readable QRcodes,
readable documents to gather data at the cabinet DataMatrix,
barcodes/documents and/or folder level. Documents might contain 1D barcode,
with/into folders. such information as family, higher geography, | or OCR-

and current identification (“filed-as name”). readable
These data will be read and associated with documents
individual collection records in Module 4, T1 for insertion
or Module 7. into specimen
folders.

Tasks T2 or T3 might also include determining
whether specimens are out on loan or
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